Report on the

Marshall County Commission

Marshall County, Alabama
October 1, 2004 through September 30, 2005

Filed: August 4, 2006

Department of

Examiners of Public Accounts
50 North Ripley Street, Room 3201
P.O. Box 302251
Montgomery, Alabama 36130-2251
Website: www.examiners.state.al.us

Ronald L. Jones, Chief Examiner







Table of Contents

Report to the Chief Examiner

Independent Auditor’s Report

Management’s Discussion and Analysis

Exhibit #1

Exhibit #2

Exhibit #3

Exhibit #4

Exhibit #5

Exhibit #6

Exhibit #7

Exhibit #8

Statement of Net Assets

Statement of Activities

Balance Sheet — Governmental Funds

Reconciliation of the Balance Sheet of Governmental Funds to the

Statement of Net Assets

Statement of Revenues, Expenditures and Changes in Fund
Balances — Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Statement of Fiduciary Net Assets — Fiduciary Funds

Statement of Changes in Fiduciary Net Assets — Fiduciary Funds

Notes to the Financial Statements

Required Supplementary Information

Exhibit #9

Exhibit #10

Exhibit #11

Exhibit #12

Schedule of Revenues, Expenditures and Changes in Fund
Balances — Budget and Actual — General Fund

Schedule of Revenues, Expenditures and Changes in Fund
Balances — Budget and Actual — Gasoline Tax Fund

Schedule of Revenues, Expenditures and Changes in Fund
Balances — Budget and Actual — Public Buildings, Roads and
Bridges Fund

Schedule of Revenues, Expenditures and Changes in Fund
Balances — Budget and Actual — RRR Gasoline Tax Fund

Page

37

38

42

44

48

Marshall County

Commission







Table of Contents

Page

Exhibit #13  Schedule of Revenues, Expenditures and Changes in Fund

Balances — Budget and Actual — Reappraisal Fund 50
Exhibit #14  Schedule of Revenues, Expenditures and Changes in Fund

Balances — Budget and Actual — Courthouse and Jail Fund 52
Supplementary Information 54
Exhibit #15  Schedule of Expenditures of Federal Awards 55
Notes to the Schedule of Expenditures of Federal Awards 61
Additional Information 62
Exhibit #16  Commission Members and Administrative Personnel 63
Exhibit #17  Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of

Financial Statements Performed in Accordance With

Government Auditing Standards 64
Exhibit #18 Report on Compliance With Requirements Applicable to Each

Major Program and on Internal Control Over Compliance in

Accordance With OMB Circular A-133 66
Exhibit #19  Schedule of Findings and Questioned Costs 68
Exhibit #20  Auditee Response/Corrective Action Plan 70

Marshall County
Commission







State of Alabama
Department of

Examiners of Public Accounts

P.O. Box 302251, Montgomery, AL 36130-2251
50 North Ripley Street, Room 3201
Montgomery, Alabama 36104-3833

Ronald L. Jones Telephone (334) 242-9200

Chief Examiner FAX (334) 242-1775

Honorable Ronald L. Jones
Chief Examiner of Public Accounts
Montgomery, Alabama 36130

Dear Sir:

Under the authority of the Code of Alabama 1975, Section 41-5-14, we submit this
report on the Marshall County Commission for the period October 1, 2004 through
September 30, 2005.

SCOPE AND OBJECTIVES

This report encompasses an audit of the financial statements of the Marshall County
Commission (the “Commission”) and a review of compliance by the Commission with
applicable laws and regulations of the State of Alabama and federal financial assistance
programs. The audit was conducted in accordance with government auditing standards
generally accepted in the United States of America for financial audits. The objectives of
the audit were to determine whether the financial statements present fairly the financial
position and results of financial operations and whether the Commission complied with
applicable laws and regulations.
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CONTENTS OF REPORT

This report includes the following segments:

1.

Report to the Chief Examiner — contains items pertaining to state legal compliance,
agency operations and other matters.

Independent Auditor’s Report — reports on whether the financial information constitutes
a fair presentation of the financial position and results of financial operations.

Management’s Discussion _and Analysis (MD&A) — a component of Required
Supplementary Information (RSI) prepared by the management of the Marshall County
Commission introducing the basic financial statements and providing an analytical
overview of the Commission’s financial activities for the year. This information is
supplementary information required by the Governmental Accounting Standards Board
(GASB). This information has not been audited, and as a result, no opinion is provided
about the fairness of the information in accordance with generally accepted accounting
principles.

Financial Section — includes basic financial statements (Exhibits 1 through 8), and notes
to the financial statements.

Required Supplementary Information — includes Budget to Actual Comparisons
(Exhibits 9 through 14), which contains supplementary information required by the
Governmental Accounting Standards Board. The MD&A discussed above is also
considered RSI.

Supplementary Information — includes the Schedule of Expenditures of Federal Awards
(Exhibit 15), which details federal awards expended during the audit period and Notes to
the Schedule of Expenditures of Federal Awards.

Additional Information — contains basic information related to the Commission
(Exhibit 16) and the following reports and items required by generally accepted
government auditing standards and/or U. S. Office of Management and Budget (OMB)
Circular A-133 for federal compliance audits:

Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards (Exhibit 17) — a report on internal control related to the
financial statements and on whether the Commission complied with laws and regulations
which could have a direct and material effect on the Commission’s financial statements.
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Report_on _Compliance With Requirements Applicable to Each Major Program
and on_Internal Control Over Compliance in Accordance With OMB Circular A-133
(Exhibit 18) — a report on internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to major federal programs and an opinion on
whether the Commission complied with laws, regulations, and the provisions of contracts
or grant agreements which could have a direct and material effect on each major
program.

Schedule of Findings and Questions Costs (Exhibit 19) — a report summarizing the
results of the audit findings relating to the financial statements as required by
Government Auditing Standards and findings and questioned costs for federal awards as
required by OMB Circular A-133.

Auditee Response/Corrective Action Plan (Exhibit 20) — a response by the Commission
on the results of the audit and corrective action plan for federal audit findings.

AUDIT COMMENTS

The Marshall County Commission provides public safety services, sanitation services,
health and welfare services, educational, cultural and recreational services, and highway
construction and maintenance services to the citizens of Marshall County.

The Commission is a five-member body that consists of the Chairman, who serves as the
presiding officer, and four Commissioners, who represent the four districts in the County.
The Commission appropriates funds on an annual basis for the general operations of the
Commission, including the offices of all county officials and the four road departments. It
operates under the authority of Act Number 633, Acts of Alabama 1976, page 870. The
duties of the Chairman and Commissioners are further defined by Act Number 79-466,
Acts of Alabama, page 848.

The minutes of the Commission’s meeting were properly approved and appeared to reflect
pertinent actions of the Commission.

AUDIT FINDINGS

¢ The Alabama Competitive Bid Law requires that sealed bids be obtained for purchases
of goods and services costing $7,500 or more. An emergency situation was declared
for the setup of an emergency management station in response to Hurricane Katrina.
Only the advertising requirements of the Alabama Competitive Bid Law may be
suspended in an emergency situation. Sealed bids are still required, but they were not
obtained.

¢ Cash receipts were not always deposited in a timely manner.

06-312 C




SUMMARY OF FEDERAL COMPLIANCE AND FEDERAL INTERNAL CONTROL

As indicated in Exhibit 17, the Commission complied, in all material respects, with
requirements applicable to its major federal programs. However, a reportable condition, that
is not considered a material weakness, was noted in the internal control over compliance and
its operation with respect to the Commission’s major programs.

¢ The federal compliance requirement for cash management requires that the costs for
which reimbursement are requested be paid prior to the date of the reimbursement
request. The Commission requested reimbursement for expenditures for which
reimbursement had already been received. Additional expenditures were not made for
these funds.

STATUS OF PRIOR AUDIT

Findings contained in the prior audit have been resolved, except for the following:

¢ According to the Marshall County Personnel Board Handbook (11.2.1), all time that an
employee works in a workweek should be accounted for in accordance with procedures
established by the Commission. Employees working in departments having time
clocks did not always clock in and out properly on their timecard. These employees
are required to clock in upon arrival and clock out when leaving to ensure proper
documentation of actual time worked. Some employees repeatedly wrote in their
arrival and departure times when a time clock was available for use.

RECOMMENDATIONS

¢ All purchases of goods and services costing $7,500 or more should be bid in accordance
with the Alabama Competitive Bid Law.

¢ All receipts should be deposited daily.

¢ Procedures should be established to ensure that reimbursement is claimed only for
expenditures actually made.

¢ All Commission employees should follow the Commission’s policy regarding
documentation of their work time.
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Independent Auditor’s Report

We have audited the accompanying financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Marshall County
Commission (the “Commission”), as of and for the year ended September 30, 2005, which
collectively comprise the basic financial statements of the County’s primary government as
listed in the table of contents as Exhibits 1 through 8. These financial statements are the
responsibility of the Marshall County Commission’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

The financial statements referred to above include only the primary government, the
Marshall County Commission, which consists of all funds, organizations, institutions,
agencies, departments, and offices that comprise the Commission’s legal entity. The
financial statements do not include all the financial data of the County’s legally separate
component units, which accounting principles generally accepted in the United States of
America require to be reported with the financial data of the County’s primary
government. As a result, the primary government financial statements do not purport to,
and do not, present fairly the financial position of the reporting entity of Marshall County,
as of September 30, 2005, and the changes in its financial position for the year then ended
in conformity with accounting principles generally accepted in the United States of
America.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund,
and the aggregate remaining fund information for the primary government, the Marshall
County Commission, as of September 30, 2005, and the respective changes in financial
position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated
March 10, 2006 our consideration of the Marshall County Commission’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The accompanying Management’s Discussion and Analysis (MD&A) and the
Schedules of Revenues, Expenditures and Changes in Fund Balances — Budget and Actual
(Exhibits 9 through 14) are not required parts of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Marshall County Commission’s basic financial statements.
The accompanying Schedule of Expenditures of Federal Awards (Exhibit 15) as required
by U. S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, is presented for purposes of additional
analysis and is not a required part of the basic financial statements. The Schedule of
Expenditures of Federal Awards has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

Ronald L. Jones
Chief Examiner

Department of Examiners of Public Accounts

March 10, 2006
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Management’s Discussion and Analysis
(Required Supplementary Information)



MARSHALL COUNTY COMMISSION
Management’s Discussion and Analysis

Marshall Commission management’s discussion and analysis for the fiscal year ended
September 30, 2005, is designed to (a) assist the reader in focusing on significant financial
issues, (b) provide an overview of the Commission’s financial activities, (c) identify any material
deviations from the financial plan (the approved budget), and (d) identify financial issues and
concerns.

The reader should be able to identify the changes in the Commission’s financial position and
analyze the ability of the Commission to meet future needs.

Marshall County Commission encourage readers to read and evaluate this information in
conjunction with all sections of this report, which includes government-wide statements, fund
statements, including footnotes and of the Required Supplemental Information (RSI) that is
provided in addition to the MD&A.

Financial Highlights

Commission’s Net Assets and Changes in Net Assets are presented in a condensed version
Table I & Table II.

e The Commission’s net assets are $15,645,600.22 with the change in net assets being an
increase over last year by $1,580,924.14, excluding the effects ($980,041.80) of the
restatement in beginning net assets.

e The Commission’s taxes and other revenues for governmental programs (excluding
transfers) were $9,808,566.58 a decrease of from last year.

e Total expenses for the Commission, were $18,374,225.93 (increase from last fiscal year)
in all governmental activities. ’

e Under the new Guidelines of GASB 34, the accumulated depreciation was
$10,556,639.00. '

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Commission’s basic
financial statements that are composed of: government-wide financial statements, fund financial
statements, and notes to the basic financial statements. This report also contains required
supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements:

e The government-wide financial statements are designed to provide readers with a broad
overview of the Commission’s finances in a manner similar to a private-sector business.

e The statement of net assets presents information on all of the Commission’s assets and
liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the
financial position of the Commission is improving or deteriorating.



The statement of activities presents information showing how the Commission’s net
assets changed during the most recent fiscal year. The statement includes the financial
activities of the primary government, except for fiduciary activities. All changes in net
assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenue and expenses are reported
in the statement for some items that will only result in cash flows in future periods (e.g.,
uncollected taxes and earned but unused vacation and sick leave).

To assess the overall condition of the Commission, you must consider additional non-
financial factors such as changes in the Commission’s property tax base and the condition
of the Commission’s infrastructure, building and other facilities. '

The government-wide financial statements distinguish functions of the Commission that
are principally supported by taxes and intergovernmental revenue (government
activities).

In the government-wide financial statements the Commission’s services are shown in the
category of governmental activities. Most of the Commission’s services are general
government, public safety, highways & roads, sanitation, health, welfare, culture &
recreation, education, interest & fiscal charges, and intergovernmental.

Fund Financial Statements

Major governmental funds are the focus in the fund financial statements instead of the
Commission as a whole. The Commission establishes many funds to help it control and manage
money for particular purposes or to show that it is meeting legal responsibilities for using certain
taxes, grants, bond covenant, and other money.

Governmental funds — Most of the Commission’s basic services are included in
governmental funds, which focus on (1) how cash and other financial assets that can
readily be converted to cash flow in and out and (2) the balances left at year-end that are
available for spending. Consequently, the governmental funds statements provide a
detailed short-term view that helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the Commission’s
programs. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provide
reconciliation’s to the government-wide financial statements.

Fiduciary funds — The Commission is the trustee, or fiduciary, and responsible for assets
of various agency funds that can be used only for the fiduciary beneficiaries. The
Commission is responsible for ensuring that the assets reported in these funds are used
for their intended purposes. All of the Commission’s fiduciary activities are reported in a
separate statement of fiduciary net assets and a statement of changes in fiduciary net
assets. They are excluded from the Commission’s government-wide financial statements
because the County cannot use their assets to finance its operations.



Financial Analysis of the Commission

The total net assets of the Commission for the fiscal year 2005 were $15,645.600.22, fiscal
year 2004 were $14,064,676.08 prior to restatement and were $13,084,634.28 after the
restatement, and with fiscal year 2003 being $12,932,768.94. At the end of the current fiscal
year the Commission was able to present a positive net assets with an increase of $1,580,924,14,
excluding the effects of a $980,041.80 restatement of beginning net assets. Net assets of the
Commission are summarized and analyzed below:

Table I
NET ASSETS
September 30, 2005
Governmental Activities
2005 2004
Current and other assets $13,295,677.95 $12,541,320.84
Capital Assets 17.332.785.06 17.919.301.26

Total Assets $30,628,463.01 $30,460,622.10
Long-term debt outstanding $ 8,258,794.49 $ 8,010,680.84
Other Liabilities 6.724.068.30 8.385.265.18

Total Liabilities $14,982,862.79 $16,395,946.02
Net Assets

Invested in capital assets,

Net of related debt $9,543,652.67 $ 9,164,276.07
Restricted 1,966,426.64 1,451,017.47
Unrestricted 4,135.520.61 3,449.382.54

Total Net Assets $15,645,600.22 $14,064,676.08

As noted earlier, net assets may serve over time as a useful indicator of the Commission’s
financial position. Assets exceeded liabilities by $15,645,600.22 as of September 30, 2005. This
was an increase of $1,580,924.14 over last fiscal year. (Net assets increased as a result of an
increase in property tax collections, normal growth in other revenue sources and a decrease in
debt service expenditures.)

The largest portion of the Commission’s net assets (56%) reflects its investment in capital assets
(e.g., land, buildings, infrastructure, machinery and equipment, etc.) less any related debt
outstanding used to acquire those assets. The Commission uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although
the Commission’s investment in its capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to liquidate the debt.



The second largest portion of the Commission’s net assets (13%) represents resources that are
subject to external restrictions on how they may be used. Of these restricted net assets, 38%,
11% for the repayment of long-term debt, % is for road projects with the percentage of 37% for
the fiscal year 2004. The balance of 8% is restricted for the Commission’s special revenue
funds.

The remaining portion of the Commission’s net assets (26%) unrestricted and may be used to
meet the Commission’s ongoing obligations to citizens and creditors.

Total Net Assets

100000001

Capital Assets, Restricted Unrestricted
net of related
debt




Table II

Revenue
Program Revenues:
Charges for Services

Operating Grants & Contributions
Capital Grants & Contributions

General Revenues:

Property Taxes for General Purpose
Property Taxes for Specific Purpose

Gasoline Sales Tax
General Sales Taxes

Grants & Contribution not Restrict for

Specific Purpose

Gain on Dispositions of

Capital Assets

Miscellaneous Taxes
Interest Earned
Miscellaneous

TOTAL REVENUE

Expense
General Government

Public Safety
Highways & Roads
Sanitation

Health

Welfare

Culture & Recreation
Education

Interest & Fiscal Charges

Intergovernmental
TOTAL EXPENSE

Increase in net assets

Net Assets — Beginning of Year*
Net Assets — End of Year

* as restated

The total revenue for the Commission during the fiscal year 2005 was $20,935,190.87 (excluding
transfers). Approximately 31% of the revenue comes from property taxes, while 3% in county
sales tax and 12% in miscellaneous taxes.
earned/miscellaneous is 6%. The Commission’s operating grants and contributions is 33% of

total revenue.

The Commission’s total expense was $18.374224.93 for the fiscal year 2005 (excluding
transfers). The expense by functions are as follows; general government 30%, public safety
31%, highways and roads 7%, interest & fiscal charges 2%, welfare 7% and health, culture &
recreation, education along with intergovernmental beginning 4%.

CHANGES IN NET ASSETS
SEPTEMBER 30, 2005

Governmental Activities

2005

$1,590,861.87
©6,723,332.50
1,494,372.21

3,379,696.50
2,959,799.86
527,061.49
43,587.50

526,650.33

50,452.83
2,527,360.10
118,562.41
993.453.27
$20,935,190.87

$ 5,514,923.43
5,540183.48
4,932,824.17
228,348.87
68,183.52
1,265,849.76
287,320.31
82,459.01
331,088.51
123,043.87
$18,374,224.93

$ 2,560,965.94

$13,084,634.28
$15,645,600.22

M

2004

$1,742,585.26
5,649,141.49
99,552.68

3,294,905.40
2,836,237.85
516,822.19
360,585.43

-0-

-0-
2,634,346.75
63,523.38
1,001,754.29
$18,199,454.72

$5,504,157.85
5,282,308.22
3,988.159.02
92,708.09
85,888.92
1,192,824.08
256,874.24
88,212.31
414,487.11
161,927.74
$17,067,547.58

$1,131,907.14

$12.932,768.94
$14,064,676.08

Charges for service were 8% and interest



The Commission was able to fully fund the year’s cost and also increase total net assets by
$2,560,965.94.

Table III
Governmental Activities
Total Cost of Net Cost of
Services Services

General Government $5,514,923.43 $3,076,904.19
Public Safety 5,540,183.48 4,364,230.98
Highway and Roads 4,932,824.17 (46,849.33)
Other Programs 2,386,293.85 1,171,.372.51

Total $18,374,224.93 $ 8,565,658.35

The governmental activities table provides the reader the Commission’s cost of the programs and
the net cost of the program. The net cost is total cost less fees generated by the activities and
intergovernmental aid. The net cost shows the financial burden that was placed on the
Commission’s taxpayers by each of the functions.

Significant Changes in Individual Major Fund Balances

The following table provides a summary of the changes in fund balances of the Commission’s
“major” funds.

Table VI
Beginning Net Increase Ending
Fund Balance (Decrease) Fund Balance

General $115,329.88 $268,133.40 383,463.28
Gasoline Tax 393,852.51 69,597.25 463,449.76
Public Building Road

And Bridges 689,073.56 23,818.14 712,891.70
Reappraisal 110,000.00 (110,000.00) -0-
Courthouse and Jail 1,203,019.27 362,467.03 1,565,986.30
RRR Gasoline Tax 1,056,122.75 491,395.72 1,547,518.47

The Commission uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The focus of the Commission’s governmental funds is to provide
information on near-term inflows, outflows and balances of spendable resources. Such
information is useful in assessing the Commission’s financing requirement. In particular,
unreserved fund balance may serve as a useful measure of the Commission’s net resources
available for spending at the end of the year.

General Fund - the chief operating fund of the Commission. At the end of the fiscal year the
fund balance increase by $268,133.40.

Gasoline Tax Fund - this fund maintained their fund balance with a slight increase of
$69,597.25. Fund balance is maintained due to future road projects.




Public Buildings, Roads and Bridges Fund - the fund balance was increased slightly by
$23.818.14.

Reappraisal Fund — the fund balance was somewhat decreased by $110,000.00 to a zero balance.
This was due to an encumbrance the prior year.

Courthouse & Jail Fund - the fund balance was increased by $362,467.03.

RRR Gasoline Tax Fund - the fund balance was increased by $491,395.22 for future road
projects.

Budgetary Highlights of Major Funds

The State Legislature enacted Act Number 616, Acts of Alabama 1976, and then provided
further, under Act Number 79-466, Acts of Alabama, the statutory basis for commission
budgeting operations for the Commission.

The departments and organizations submit their operating expenses requests to the Commission
for the coming year. The Commission estimates the revenue and then reviews, adjusts as
necessary and then adopts the original budget during the month of September. Expenditures may
not legally exceed appropriations.

The budget is divided into two parts — an operating and a capital budget. The operating budget
addresses the immediate problems of providing services, paying personnel, travel and equipment.
The capital budget addresses major equipment, capital improvements and public works projects.

Throughout the year, the Commission and commission management will compare the original
adopted budget to actual results of operations. A determination is then made of what, if any,
amendments need to be made to the original budget to reflect changes in funding needs. Any
changes must be within the revenues and reserves estimated to be available. There were no
significant budgetary variations.

Capital Assets and Debt Administration
Capital Assets

GASB 34 requires the Commission to report new infrastructure assets effective with the
beginning of the fiscal year 2003. The Commission adopted new thresholds for items in its list
of capital assets. All existing assets were evaluated and those that did not meet the new
thresholds were removed from the list. Depreciation of all assets is now recorded on an annual
basis, with the exception of land and improvements, construction in progress and infrastructure
in progress. This is on a straight-line method of depreciation.



The following table provides a -reconciliation of capital assets for the year ended
September 30, 2005. :

Table V
CAPITAL ASSETS

Land $ 1,003,385.99
Infrastructure 4,633,480.00
Infrastructure in Progress 1,392,176.31
Buildings & Improvements 12,122,412.39
Motor Vehicles, Equipment

& Furniture -~ 8,285,795.47
Assets Under Capital Lease 452,173.90
Less: Accumulated Depreciation (10.556.,639.00)

Total Assets $17,332,785.06

Long-Term Obligations

As of September 30, 2005 the Commission’s long-term outstanding debt was $8,386,941.90.
This was a decrease of $280,598.16 from the previous fiscal year.

The Commission issued a $345,000.00 in 2003 warrant/USDA loan for the purchase of a
building to provide a public daycare center. A lease agreement was entered into between the
Commission and the Childcare Resource Network, Inc. for rental payments on the building.

Table VII
LONG-TERM DEBT
Notes Payable $ 196,323.32
Capital Lease Contracts Payable 287,809.03
Warrants Payable 7,305,000.00
Estimated Liability for Compensated Absences 469.662.14
Total long-term debt $8,258,794.49

ECONOMIC FACTORS AND CONDITIONS

e Property tax revenue is a major resource component for the Commission. The last re-
evaluation of all real and personal property within the County was during 2002. This
resulted in a significant increase of 14.5% to property values, with a corresponding
increase in the taxes collected. Our next full re-evaluation is to be collected for the fiscal
year 2005-2006. Based on historical information, it is expected that the average yearly
increase in property values due to normal maintenance will be approximately 1.8% per
year. Marshall County is to be placed on the list of Commission’s that will conduct a full
on-going appraisal each year, which should increase our property values and collections
yearly.

e During a disaster the driver license was damage so bad that the insurance company paid
to rebuild a new building.



e The Commission received several new grants due to the Homeland Security starting in
2005.

o Health insurance is planned to increase $112.00 per employee, per month during the
fiscal year 2005 for an additional cost of $360,000.00. During the fiscal year 2006 no
increases are anticipated.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

The financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the Commission’s finances and to demonstrate the
Commission’s accountability for the money it receives. If you have questions about this report
or need additional financial information, contact the County Administrator, Marshall County
Commission 424 Blount Avenue, Guntersville, Alabama 35976.



Statement of Net Assets
September 30, 2005

Governmental
Activities
Assets
Cash and Cash Equivalents $  3,982,665.36
Investments 1,538,533.11
Receivables (Note 4) 1,321,564.47
Ad Valorem Taxes Receivable 5,459,233.41
Lease Receivable 591,933.34
Restricted Cash with Fiscal Agent 401,748.26
Capital Assets (Note 5):
Nondepreciable 2,395,562.30
Depreciable, Net 14,937,222.76
Total Assets 30,628,463.01
Liabilities
Payables (Note 9)