Minutes of the Marshall County Personnel Board
Public Hearing for Modifications to the Employee Handbook
Sick Leave and Annual Leave Accrual Policy

Monday, May 14, 2012

A meeting of the Marshall County Personnel Board was held on Monday, May 14, 2012, in the
Commission Chambers of the Marshall County Courthouse in Guntersville, Alabama, The purpose of the
meeting was to hold a public hearing to discuss amending the sick leave and annual leave accrual sections
of the Personnel Board’s Policies and Procedures.

The following Board members were present:

Jason Windsor, Chairman

Martha Handschumacher, Vice-Chairman
Talmadge Butler, Secretary

Randall Haney, Board Member

Charles Whisenant, Board Member

Also present were Board Attorney Jeff McLaughlin, Personnel Administrator Christy Kelley, and
Personnel Assistant Beverly Lemons.

Chairman Windsor announced that the purpose of the public hearing being held by the Marshall County
Personnel Board was to discuss proposed policy changes to the Marshall County Employee Handbook.
The changes are to amend the sections concerning sick leave and annual leave accrual per pay period.
(Proposed changes are attached.)

Chairman Windsor recognized Mrs. Andrea LeCroy of the Probate Judge’s Office who was in attendance;
she had no comments concerning the changes.

Chairman Windsor recognized Chairman James Hutcheson and County Attorney Clint Maze. Attorney
Maze explained that an independent audit concerning sick leave and annual leave had been performed for
all employees. There were a number of things discovered:

1) Some employees had received feave they had not earned
2) Some employees accrued leave would need to be adjusted to bring them up to baseline as
described in the personnel handbook.

Attorney Maze explained than no leave would be taken away; the only adjustment that would be made
would be to add leave if the audit determined the employee was due additional leave. No negative
adjustinents would be made. He explained that memos of explanation would be sent to employees
explaining the audit and adjustments.



Chairman Windsor requested that every employee receive a memo of explanation with their check for the
last pay period in May.

Commission Chairman James Hutcheson stated that Shelly Fleisher and Christy Kelley had put a lot of

work into trying to make this right and to make sure that employees were treated fairly. He expressed
appreciation to them.

Chairman Windsor asked if there were other questions or comments. There were none. The public
hearing was closed at 5:20 p.m.

W/

Talmadge But'ler, Secretary
Marshall County Personnel Board










